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Making a positive impact in Aviation           

Grow your margins in the face of changing market conditions 
 

At Brooklin Consulting, we work with industry leaders 
to help them overcome their unique business 
challenges, uncover their greatest opportunities, and 
achieve impactful results.  

Our experience in improving aviation performance 
spans over 30 years. We have worked in: 

What  matters  most :  resul ts  

Through measurable results, we ensure your success is 
ongoing throughout the project and well beyond.  

Our projects are tied to clearly defined improvements. 

Client results achieved with Brooklin Consulting 

Make a  pos i t ive  impac t  

Let’s connect and make a positive impact together! 
William Surphlis, President and Founder 

What  our  c l ients  have to  say  

We are proud to have supported our clients.  
 

▪ Air Georgian 

▪ Air Canada 

▪ APEX 

▪ Avcor  

▪ Bombardier  

▪ Canadian North 

▪ CanJet  

▪ Wasaya Airlines 
 

“Our production has increased upwards of 21.3% 
in various areas of our organization. Brooklin 
identified additional opportunities, which 
exceeded the annualized savings targets, resulting 
in at least a 3.9 to 1 ROI."  

“Brooklin concluded their project with a forecasted 
ROI of 5.3 to 1. The project’s successes include 
implementation of a Business Intelligence tool, 
development of management operating system, 
process improvements and trained staff.” 

"The implementation - focused approach broke 
the mould of previous, report - heavy initiatives. 
Brooklin not only delivered results but helped 
develop our team and inspired a culture of 
continuous improvement. With a planned merger, 
the results have strengthened our profitability and 
improved our valuation.” 

How we do i t  

We can guarantee you will see measurable results for 
your business challenges. How do we make this claim?  

We use our “Structured Approach” to foster change, 
train staff and help generate profits. We will work with 
your team every step of the way to enable your people 
to achieve long-term sustainable improvements.  

▪ Aerostructures    
Manufacture 

▪ Aircraft Parts 
Manufacture 

▪ Aircraft Assembly 

▪ Parts Machining 

▪ Stores Countrywide 

▪ Flight Operations 

▪ Simulator 
Maintenance and 
Scheduling 

▪ Unit Maintenance  

▪ C & D Checks 

▪ Pilot and Crew 
Scheduling  

▪ Fuel Consumption 

25% measured productivity gains  

Improved on-time departures performance 

Reduced material costs, reduced indirect costs 

Improved throughput rates, reduced cycle times 

Reduced aircraft downtime  

Increased proactive management 

Improved utilization of MRP systems 

Annual improvements are often over 3:1 ROI.  

Over 95% of our clients experience better than 
forecasted improvements.  

100% of our clients have agreed to be references. 

 

At Brooklin Consulting we: 
 

Assess the current state and identify revenue 
improvement and cost saving opportunities. 

Develop measurable goals and solutions.  

Implement improvements with your people.  

Sustain enhancements with a long-term strategy. 
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